MENTORING

Guiding Tomorrow'’s
Leaders
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Agenda

What mentoring is all about?

How to make mentoring a worthwhile
experience to both sides

Tips for your reference
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What mentoring

is all about?

AWhat is a mentor? Mentoring?
A Mentoring vs. coaching

A Mentor/mentee relationship
and its benefits




What Is A Mentor?

(1) A wise, loyal adviser;
(2) A teacher or coach.
-Webster’s New World Dictionary

A a trusted friend, counselor or
teacher, usually a more experienced
person.

-Wikipedia

A mentor is simply someone who
helps someone else learn something
that he or she would have learned
less well, more slowly, or not at all if
left alone.

-Chip R. Bell
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What Is Mentoring?

Mentor lng is the offering of

advice, information, or guidance by
a person with useful experience,
skills, or expertise for another
individual’s personal or professional
development.

Coaching and Mentoring
Harvard Business Essentials
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Advice from successful mentors

Develop skills rather than accumulate titles

Become a domain expert

Surround yourself with great people

>
C |
N\ Balance work/life ... set rules for yourself
L Have fun ... laughter will keep you young
Get involved ... societies, community, forums

Do everything with a sense of urgency

Take the tough job

From Rick Stanly’s pitch



What Are the Differences between
Mentoring and Coaching?

Coaching Mentoring
Key Goals To correct inappropriate ones | To support and guide
Initiative for | Coach directs the learning and | The mentee in charge
Mentoring instruction

Volunteerism

Not necessarily voluntary for
coachee

Both participate as volunteers

Boss

Focus Immediate problems and Long-term personal career
learning opportunities development
Roles Heavy on telling with Heavy on listening, providing a role
appropriate feedback model and making suggestions
Duration Usually on short-term, on an Long-term
“as-needed” basis
Relationship Coach often time is coachee’s | Mentor seldom is the mentee’s boss;

better not be in the mentee’s chain

of command
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Adapted from Coaching and Mentoring, Harvard Business
Essentials
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The Relationship

Mentoring is a joint venture between
mentee and mentor.

But Mentee has the
biggest stake in this
relationship, so she/he
should be on the driver

seat.




Key Benefits to Be A Mentor

An opportunity to learn

Build a key leadership skills in developing people
Receive recognition from the organization
Review and validate what you know

Feel satisfied, proud, and energized by helping your
mentee to grow

An opportunity to meet new colleagues and expand
your circle of networking

Leave your legacy
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HOW to make

mentoring worthwhile?

A A profile for an ideal mentor
AWhat a good mentor do
APick a right mentee

A Mentor well



An Ideal Profile for A Mentor

Have desire to help and can make time

Have had positive experience

A role model in the organization in some area
Good reputation for developing others

With up-to-date and broad GE knowledge
Passionate & energizing

Open minded & patient

Willing and able to help

GE imagination at worl k
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What A Good Mentor Do

A mentor supports a mentee’s development by providing

Sponsorship-Opens doors

Coaching-Teaches and provide
feedback

Protection-Acts as a buffer

Challenge-Encourages new ways of
thinking and acting, pushes to stretch

Exposure and visibility-Steers the
mentee into assignments and make
him/her known to top management

Career Functions
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Role Modeling-Demonstrates the
kinds of behaviors, attitude, and
values that lead to success in the
organization

Counseling-Helps the mentee deal
with difficult professional dilemmas

Acceptance & Confirmation-
Supports and shows respect

Friendship-Demonstrates personal
caring that goes beyond business
requirements

Psychosocial

Personal Functions

Adapted from Coaching and Mentoring, Harvard Business
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Pick A Right Mentee

People who most likely be benefitted from
mentoring are those who:

-are career oriented -have a good level of self-
-eager to learn awareness
-ambitious

“Chemistry”
Match your strengths with a mentee’s needs

Mentee should have no other agenda than
learning

Do some homework.
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Manage the Relationship

Get off to a good start

Make effort to know your mentee & help him/her to
know you

Let mentee to take lead in meeting arrangement but be
approachable

Keep your commitment a commitment
Establish and show a sincere interest in the mentee
Be encouraging and patient ‘

Be honest with the mentee when
you see problems in the
relationship and find ways to
make it work

Know when to say “Goodbye”
Keep confidentiality all the time

GE imagination at work




Mentor Well

Help the mentee to clarify what he/she needs

Don't dictate the agenda, or solve mentee’s problem
for him/her

Tell your stories and your lessons learned
Listen to understand mentee’s needs

Give candid, constructive feedback in non-
threatening ways

Challenge mentee to develop & act on a plan for
success

Recognize progress you observed

Help the mentee to get exposure and connected to
other resources as appropriate
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TIPS
for your reference

A Initial stage
A Progressing stage
A T ransitioning stage



Initial Stage-Encouraging

Responsive when the mentee reaches
out to you for the first appointment

Know your mentee as a person
-beyond EMS

Let your mentee know your preferred
communication style but show flexibility

Help your mentee to clarify his/her learning needs

Work with your mentee to set the ground rules and
mutual expectations

Agree on an exit strategy if it doesn’t work out as
you both hoped
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http://www.coachmefree.com/index.php?page=profile&user=19

Progressing Stage-Pushing for Learning

Maintain agreed rhythm
and stay engaged

Follow up earlier
sessions/action plans,
checking for new
experience & learning,
and share your
perspectives

Provide constructive
feedback

Discuss possible actions and offer advice
Challenge your mentee to set high standard
Acknowledge efforts and recognize progress
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http://www.coachmefree.com/index.php?page=profile&user=19

Transitioning Stage-Being Positive

It's OK to draw an end to the relationship, if either the
original goal is met or both agree that the relationship
does not work well—but don’t quit too easily

Follow the agreed exit
protocol-have a final
meeting, don't just
disappear

Help the mentee to

summarize lessons
earned and offer advice

Consider your own
learning and move on
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http://www.coachmefree.com/index.php?page=profile&user=19

Question?

=
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AppendiX
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Mentoring as a Joint Venture with shared
equity, costs, benefits and control

Preparing the “Mentoring Joint Venture”

1. Screening of prospective partners
e Who will be your Mentor / Mentee?

2. Joint development of a business plan
e What do you both want to achieve?

3. Duediligence - checking the credentials of the other party
e Can |l give trust and open up?

4. Defining the most appropriate structure
e How to organize our exchanges?

5. Development of an exit strategy
e When is it not working, or when is it accomplished?
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Mentoring

Owned by mentor and mentee, mentee is the initiator

*Takes Time and effort
eAimed at Professional development
*Has an agreed-upon goal

A mentor has done what the mentee wants to do

So how does it look ?

V Different forms
V As unique as the individuals involved
V Adaptable to the changing needs
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Mentee select
mentor on support
central

Mentor / mentee
partnership begins

Mentor & mentee
reviews relationship
every 6 months

GE imagination at work

Mentee contact

mentor introduce »
themselves ,

explain expectation

Mentor / mentee
to meet on a
regular basis

Decision made to
continue or discontinue
Mentor / mentee
relationship

Mentor select Mentee
Mentor relationship
matched .

Mentor & mentee

to complete feedback
guestionnaire &
return to HR every

3 months

First meeting
- develop mentor /
mentee agreement
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3 Stages of Mentoring

1. Initiation
2.Developing Partnership
3.Transition




Stage 1: Start the Partnership

eBreak the ice

- What do we have in common
- Share experiences in GE, and other work experiences

*Exchange information

» use both ems as starting point
» work projects

» career accomplishments

» personal interests
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Talk About It

“This is the nicest conversation we've had in weeks.
Let’s not spoil it by talking.”

Sharing Experiences as a Mentor
Why did you become a Mentor?
Who was your Mentor?

What did you learn from them?

hy was the experience good for
you? Or bad?

Share your thoughts on this subject.

GE imagination at work

Sharing Expectations as Mentee
Why did you become a Mentee?
Past experiences with Mentors?
What did you learn?

What would be a good experience for
you? Or Bad?

Share your thoughts on this subject.
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Stage 2: Develop the Partnership £ ot

Build agreement on:

l

Time What special situations might trigger a conversation ?
When ? How ?

Advice In what areas do we work on advice?
Roles What are you looking for me to provide ?
Responsibilities What things don’t you want me to do?

Confidentiality = What are your concerns on our sensitive conversations ?
How does this complement coaching from your manager ?

Success What criteria do we use to determine the effectiveness

Anticipate Closure What if we don't click? What if your expectations aren’'t met?
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Stage 2: Develop the Partnership

Questions you can use::

Diagnosis

Explore

Feedback

GE imagination at work

What are you currently doing?

(Not your job description)

What satisfies you ?

What do you consider your strengths?

In what areas do you need some work?
Are there known barriers to development ?

Where do you want to be going next?
What do you think you need to get there?
What questions do you have ?

What alternatives do you want to discuss ?

GEP
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Mentor / Mentee Agreement

We are voluntarily entering into a mentoring relationship which we expect to benefit both of us and the business.

We want this to be a rich, rewarding experience and understand that setting some ground rules will help.

What area of our mentoring partnership focus ?

How often will we meet ?

How much time ?

Where will we meet ? At work / outside work ?

What is the best way to contact you ?

Who will be responsible for setting up meetings ?

What can | do to make sure we start out on the right track ?

What are the first topic(s) you would like to cover ?

Mentor : Mentee :

Date :

This Contract Is For a Minimum Period of 6 Months

GE imagination at work
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Possible Activities with the mentor

>

Review draft Agreement
Discuss books or articles

>

>

Focused coaching sessions on one specific skill

>

Join non-work related outings (sports activity, volunteer, etc.)

>

Discuss concerns regarding possible new job or project

>

Dry run conversations (interpersonal conflicts, reviews, ..)

>

Discuss learning objectives for courses or assignments

>

Discuss business communication (reports, executive
speeches or videos)
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How can it go wrong ?

>3

Lack of listening, coaching, feedback skills
Unwillingness to give honest and direct feedback

>3

3

Not keeping commitments (time, priority, energy)

Partnership takes on “negative parent” overtone

>

Playing mentor against manager

>

>

Personality styles too diverse

Breaking of confidentiality

GE imagination at work
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Stage 3: Transition

Transition = Normal progression when needs are
satisfied

How to Transition

A Review original goals of program or individual

A Recap key learnings/changes that have occurred

A Emphasize what each has gained through relationship
A Recognize each others contribution

A Have a closing meeting
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What If the Mentoring Relationship Is
Just Not Meeting Expectations?

1. Carefully consider why
2. Honestly assess your role in the relationship

3. Determine whether or not the relationship should get a
“second chance”

s. Contact the HR Manager to discuss

s. Let Mentoring Program Administrator know if mutually
agreeing to end earlier

Do not let it ‘hanging’ out there
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The effective mentoring
relationship




Behavior Building Blocks for w
Effective Mentoring Partnerships

A Open Mindedness i Effective Communication
A Mutual Respect A Overcoming Obstacles

A Honesty A Consistency

A Commitment A Common Ground

A Trust A Empowerment

A Humor A Opportunism

A Mutual Interest A Making Time
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Ground Rules for a Successful Mentoring Partnership

a Trust, confidentiality and honesty w

a Privacy of the mentor-mentee relationship
a Not compromising the relationship mentee-manager

a Mentors do not provide input on performance appraisals
a Mentors and mentees manage own expectations and
responsibilities

a No fault clause to end partnership

Mentor and Mentee are jointly responsible for the
success!
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The mentor




Mentor is...

Sounding Board

Advisor.
Role Model
Sponsor
Navigator
Affirmer
Broker
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Mentor Is Not...

W Responsible for driving the mentoring relationship
W Manager substitute or Intermediary

W A Career Savior

Replacement for Formal Performance Reviews
Responsible for Performance of a Mentee

Vehicle for “fast-track” Opportunities

Career Maker

Miracle Worker

Social Worker

Parent

-

Perfect
W The ultimate complaint department
W A technical guru

Igy ays.right - have all the answers
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Mentor Commitment

V | will make a personal connection based on trust and mutual respect and
listen to my Mentee's needs and concerns

V I will help my Mentee to define career goals and provide networking
opportunities to attain those goals

V | will share my knowledge of educational and professional requirements to
prepare my Mentee for his/her career

V 1 will offer information, advice, references, and resources to assist my
Mentee's needs

V | will offer constructive feedback, and allow my Mentee to learn from
his/her mistakes

V | will give help and support in a non-threatening way, in a manner that the
recipient will appreciate and value and that will empower them to move
forward with confidence towards what they want to achieve
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Effective Coaching cornerstones

A Be optimistic and constructive
i Give people opportunities to take risks and learn from their mistakes
A 'Your Way' is one of the alternatives

A Balance task and job discussions with those on personal style &
communication

i Listen more than talk - Ask more than tell

i Be patient - find the “coachable” moment

A Speak candidly, but dispense in the right sized dose

A Approach resistance or reluctance to change with curiosity :
- seek first to understand why it is there

A Know your own strengths and limitations
how they may impact your approach to situations

A Be a continuous learner yourself
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The mentee




Critical Skills for Mentees
a Being initiator !
a Listening Skills - Actively !
a Asking Skills - Probe for understanding !
a Receiving Feedback

a Action Planning and Execution

Be ready to challenge your perceptions
Be ready to grow !
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CHECKLIST Preparing for the first
meeting

G

i,

Where mi%ht | meet with my mentor where we both would feel comfortable? List a
few ideas below.

What are some things | could tell my mentor about myself that would help us get to
know each other a little bit? What about me and my life story might be interesting
and relevant to this mentor?

What are some questions | could ask my mentor to get to know him/her a little bit
without prying? (Write some possible open-ended questions below)

What do | want out of the mentoring relationship - what are my hopes?

How can | find out what my mentor hopes to get out of the relationship - what
questions might | ask?

Prepare a preliminary Personal Development Plan to go over during the meeting. Be careful to listen
to how your mentor responds to your preparation. Ask him/her about the strengths or weaknesses of
the plan. What does he/she think you need to work on? Can the mentor see opportunities for growth
within your career?

ce: Strategies for success in mentoring - APEGGA
GE imagination at work 45/
GE Presenter and Event /
10/14/2011



Mentee Personal Development Plan

Major objective:

What to
improve/acquire/do?

How will | do it?

How will | know | did it?

When will | be satisfied?

How can my Mentor help
me?

When do | need to get there?
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Mentee Commitment

V I'm responsible for my career goals and would enjoy the
benefit of a mentor's guidance to create a plan for success

V I'm ready to listen and to share my ideas to develop a give
and take relationship

V I'm ready to receive objective feedback to consider new
ideas and new approaches suggested by my Mentor

V I'm ready to give objective feedback to my Mentor in order
to work towards our objectives

V | have realistic expectations for my Mentor relationship. No
one is perfect and good relationships take honesty, effort and
time

V I'm busy with work, but I'm ready to make a commitment by
meeting up / communicating with my Mentor
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